NOTICE OF REGULAR TRINITY ECONOMIC & INDUSTRIAL
DEVELOPMENT CORPORATION MEETING

Tuesday, December 9th, 2025
5:30 PM

Notice is hereby given of a meeting of the Trinity Economic & Industrial Development Corporation,
to be held on Tuesday, December 9th, 2025, at 5:30 PM, at Trinity City Hall, located at 101 W.
Madison St., Trinity, TX 75862 for the purpose of considering the following agenda items. All agenda
items are subject to action. The Trinity Economic & Industrial Development Corporation reserves
the right to meet in a closed session for consultation with attorney on any agenda item should the
need arise and if applicable pursuant to authorization by Title 5, Chapter 551, of the Texas
Government Code.

THE TRINITY ECONOMIC & INDUSTRIAL DEVELOPMENT CORPORATION WILL CONDUCT THE
MEETING SCHEDULED FOR DECEMBER 9, 2025, 5:30 PM, AT TRINITY CITY HALL. THIS MEETING
AGENDA IS POSTED ONLINE AT:

https://www.cityoftrinity.com/agenda/

MINUTES OF THE MEETING WILL BE MADE AVAILABLE TO THE PUBLIC IN ACCORDANCE WITH THE
TEXAS OPEN MEETINGS ACT UPON WRITTEN REQUEST.

A. Determination of Quorum
a. Callto Order

B. Pledge of Allegiance

C. Public Comments and Receipt of Petitions; [At this time, anyone will be allowed to speak on
any matter other than personnel matters or matters under litigation, for length of time not to
exceed three minutes. No Board discussion or action may take place on a matter until such
matter has been placed on an agenda and posted in accordance with law - GC, 551.042.]

D. OldBusiness
1. Approval of Minutes and Treasurer’s Report

2. Training requirement reminders:
a. Open Meeting Act-Due 12/22/2025
Public Information Act — Due 12/22/2025
Economic Development Workshop Training — 1/9/2026
SWOT Analysis (electronic)
Strategic Planning Session - TBD

®oo00o

3. Director/Officer Insurance update

4. Attorney for TEIDC use update



5. Bylaws Review Ad Hoc Committee update

6. Logoideas

E. New Business

1. Texas Economic Development Council — Sales Tax Workshop Highlights

F. Adjournment

CERTIFICATION

| hereby certify that the above notice of meeting was posted on the bulletin board of City of Trinity
City Hall, in Trinity, Texas, a place readily accessible to the general public at all times, on the 3rd
day of December 2025 by 5:30 PM, and remained posted for at least 3 business days preceding the
scheduled time of said meeting.
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This facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 48 hours prior to this meeting. Please
contact the City office at 936-594-2507 for further information.

AGENDAS MAY BE VIEWED ONLINE AT https://www.cityoftrinity.com/agenda/



